Alameda Babe Ruth Board of Directors Meeting
June 6, 2011

Attendees:
Erik Schuler, Jim Grigg, Chuch Moseley, Bill Garvine, Bill Dal Porto, Pat Bail, Ken Cala, Dean Batchelor, Scott Averitt, Anita Reese, Geoff Kline, Gary Longoria, Dave Fong, Bob Jackson, Ben Anderson, Greg Bridges, Karen Kellenberger, Margaret Schullstrom

The meeting was called to order at 7:40 pm.  Bill advised us that the secretary, Margaret Schullstrom would be late and that Jim Grigg is to pick her up.
Minutes: 
Were approved as corrected.

Treasury

Report:
Ken Cala reviewed with us the treasury report.  Anita Rees reported on the Senior financials.  Erik Schuler wanted advice on whether to return 60 pairs of pants or keep them for the next year.  After a discussion was held the Board advised him to keep the pants for next years use.   
Anita wanted to explore the possibility of Babe Ruth acquiring a credit card machine to use at the June 18th fundraiser.  Ken Cala stated that we could use Alameda High Boosters machine as the fees were quite high to establish a new account.  
Bill reviewed the sponsors that Steve Ratto has recruited in his efforts in acquiring donations for the 18th fundraiser.

National 

League:
Reported that two Richmond teams have folded.  Both of these teams were Little League teams.  So each team has lost one game.

American 

League:
Reported they have lost two players and now two teams are playing with 13 players instead of 14.  This year Oakland had two teams and Washington Manor had one team so the concern is what happens next year.  There have been problems getting rained out so the Pirates have two games to make up. 
Clare Kruze filed a protest against the Oakland Hurricanes for using an illegal player.  So all games against the Hurricanes will not count.

Margaret and Jim arrived.

Equipment:
Equipment at Lincoln Park is still missing. We should label our equipment with (Babe Ruth).  Dean will talk to Ken Arnerich and get him to return our equipment. He will also find out where our golf cart is.  Babe Ruth purchased this cart with Alameda High School ($750.00) each and bought replacement batteries.  The shed was measured to ensure that the cart would fit.  It did (barely).   
At the College of Alameda, the coaches have been leaving the field without locking the door to the announcers room, snack bar and the main gate.   Before they leave, these doors/gates should be locked.  The crank has to be upstairs.
Fund Raiser:
Erik Schuler reports that Babe Ruth and Little League will each have a VIP table at the dinner.  Cost is $50 each including dinner and drinks.  Raffle money should be in by next week.

Awards

Ceremony:
Sunday 26th, 5 pm. Encinal Gym or the Boys & Girls Club

Scholarship

Report:
Bill reports that there were 11 applicants and we have $4 k to award.  The committee uses a point system to arrive at the award.   We have selected 8 $500.00 awards and one honorarium.  They are: Danny Andrada, Tyler Cobb, Spenser Linney, Eli Nemzer, Garrett Rich, Richard Roque, John Ruck, Joe Serventi, and Ben Torres.   The awards will be presented to the recipients at the Fundraiser on June 18th at St. Philip Neri assembly room during the dessert serving..  No free dinner.
Tournament

Books:
Pat Bail asks if the tournament books are complete and ready for playoffs.  Bill assured that he would see to it.

Little League

Letter:
Bill received a letter from the Little League Board of Director’s that they had decided to keep the 13 year olds coming out of their program and form a Junior League instead of them joining our 13/14 league.  He emailed it to our Board and we held a discussion of their reasons.  The Board was not happy that they had made a decision that greatly affected our league without asking our opinion.   A lengthy discussion was held and the Board has decided to send a letter to the Little League Board to form a committee consisting of 5 members from each board to meet and discuss this matter.  Then bring the suggestions back to each Board for a vote.    Our Board will meet first to decide what points we want our committee to bring to Little League.  The committee will meet with Little League committee then return for a final BR decision.  Our committee will consist of Bill Dal Porto, Pat Bail, Dave Fong, Erik Schuler and Bill Garvine.
Anita Rees asked that the responding letter that Bill had written and asked our approval of, be amended.  Discussion held and amendments were made and approved.

The committee only has the power to bring the information they ascertain from the meeting back to our Board for discussion and approval or disapproval.
Approved by the Board.

Next Meeting:

July, tba, 2011

7pm   Boys and Girls Club

