Alameda Babe Ruth Board of Directors Meeting
April 2, 2011

Attendees:
Erik Schuller, Jim Grigg, Chuch Moseley, Bill Garvine, Bill Dal Porto, Pat Bail, Ken Cala, Dean Batchelor, Scott Averitt, Anita Reese, Geoff Kline, Gary Longoria, Dave Fong, Margaret Schullstrom

Minutes:
Approved as corrected.

Financial:
Ken Cala reports:  Presented budget report to attendees.  Received three more sponsors fees - $1k.  Hats were the major expense.  $1509.85.


Senior League: $7750 from players. Expenses for equipment $6900.00



Approved as explained.

Sponsors:
We are having trouble getting sponsors to commit.  Unable to contact Ted Hommert because of his recent illness.  To date we have received only 1k.

American

League:
Dave Fong is absent.  Bill Garvine reports that all is going well and wants to compliment Bill Dal Porto on the excellence of the umpires.

National

League:
Bill Garvine reports all is good.  One team is playing with only 11 players.  Would like to replace to make the team 12.  Will look to the American League and outside ball players.


Refund players fees to the injured player.


Bill will start compiling the National League schedule.

Picture

Day:
We will use  ABC Photography and schedule for the Sat. after Memorial Day.  The fees will remain the same as last year.

Presidents

Report:
The committee has received 11 applications for the college scholarship.  Babe Ruth will award eight scholarships of $500.00 each.  Interviews of applicants will occur the Sunday after Mother’s day.  We would like to have photos and an article placed in the newspaper and magazine.

Pitch Count:
Motion made and seconded: Pitch count for the National and the International Leagues will be 95.   Approved By Board.
Senior

League:
Erik Schuller  had a parents meeting to collect funds.  He can get Easton Co. to be a sponsor and they will give us a good discount.   The senior players will purchase their own pants.



Erik reported on the June 18 fundraiser at St. Phillip Neri school.



They still need items for the silent auction.

Equipment:
Dean reports that the All Star hats have been ordered.  There are problems at Lincoln park with the shed and our bases.  Ken Arnerich has been informed.  His team has been using our equipment and will need to replace our lost equipment.   At Godfrey park the rake, drag and lock are missing. 
Other

Business:
To get the 12 year old Little Leaguer’s interested in Babe Ruth it was suggested that we hold try-outs at the end of their season, while the interest is still alive.  Teams would not be picked until the beginning of the spring season.  Try also to get coaches to commit early.  Training season to begin Sept 1.
In the future, it was suggested that, the sweatshirts made for and sold at our tournaments have imprinted Babe Ruth, not Alameda Babe Ruth.  This would allow out of city teams to purchase the shirts.
It was approved that we have the snack bar open at COA when we have three games in one day.   Team manager will supply parents to man snack bar.
Babe Ruth should start Fall Ball at the beginning of the school year instead of October.  The interest is greater and the weather is still good.            
Pat Bail reports that the sprinklers at COA were drilled into by mistake by a construction company while doing field work.  They will fix them. COA will inspect the mound and report back to Pat.  COA does not want anyone else inspecting /fixing the mound but Pat will ask them if Tim Nelson can make the repairs.

Geoff Kline reports that he has observed various and unofficial people sitting and standing around the dugouts.  There is the opportunity for liability issues.  Coaches are to be made aware that parents/visitors are not allowed in the dugouts.

Next Meeting

June 6, 2011

7:30 pm

Submitted by: Margaret Schullstrom

