Alameda Babe Ruth Board of Director’s Meeting

March 28th, 2011

Attendees:
Chuck Mosley, David Fong, Geoff Kline, Bill Dal Porto, Gary Longoria, Bill Garvine, Dean Batchelor, Anita Rees, Pat Bail, Erik Schuler, Jim Grigg, Ken Cala, Margaret Schullstrom, Scott Averitt, Karen Kellenberger.

Minutes:
Approved as read.

Vote:
Motion to approve Karen Kellenberger as a Director at Large as approved by board via e-mail.  Board approved 

Financial:
Ken Cala reported on the 13-15 year old league budget by line items as compared to last meeting report.

Sponsors:
Ted Hommert is absent. Bill Dal Porto reports that we have only several sponsors committed.  He and Ron Matthews will work together to bring on board more sponsors.  Invoices have been mailed to possible sponsors.

National

League:
Bill Garvine asked the managers to attend this meeting for their input into the discussion and possible change of the pitch count.  The managers did not attend this meeting but Bill reports that the managers have voted to keep the pitch count at 105.


Bill made a motion to keep the pitch count at 105 on recommendation of managers.  A discussion was held.  A vote was taken.  Results was a tie vote.


Gary Longoria made a motion to lower the pitch count to 95.  Vote taken and again there was a tie vote.  A discussion was held and the board felt we needed to have more recent information and that a vote would be held at the next board meeting.

International

League:
Bill Garvine reports that 2 teams started the season.

American

League:
David Fong reports that there are four teams. He has contacted several other areas to play against Alameda.  He was able to schedule Pinole, Richmond and Hercules to play our teams.

Alameda will hold to our rules in these games.



Opening

Day:
Pat Bail suggested that BR sponsor a Opening Day Ceremony and invite the Little League teams and parents to attend free of charge.  Games will be held at 9-12-3. Karen Kellenberger will purchase supplies. Geoff Kline will do the announcing.  Snack bar to be open with barbeque.  All under 12 will be given a free raffle ticket. Raffle items to include, baseballs, cards, gloves, Giants and A’s tickets. Hats, etc.

Announce players at start of each game, music, bunting, flags, etc.  Bill has enough umpires to cover all three games.  Pat will have hooded sweat shirts($30) and tee shirts ($15) made for sale.  Pat will need many volunteers.

Senior 

Report:
Erik Schuler states that he needs more auction items for the fundraiser. Goal is to bring in $50k.  It will be a steak and pasta dinner.  Raffle items will include wine, car, tickets to A’s and Giants games, condo, please donate. Does not need to be baseball items.

Equipment:
Dean Batchelor: States that the uniforms are in good order. All Star hats
will be ordered right away.

Other

Business:
When there are 3 games in one day at College of Alameda the snack bar is
to be open.  These games are mostly on Sat.   The snack bar is to be manned by the parents of the players playing that day.  

There will  be no children in the snack bar. Only adults are to be in the snack bar and at the noon game there should be at least 3 people manning the snack bar.


Scholarships:
The completed applications are due the first of April.  
The awards will be announced the last part of April.  Projected number of 

      
awards will be approx. 8.  Each award will be $500.00.  

Scholarship Committee:  
Ron Matthews, Geoff Kline, Clare Kruze,  Bill Dal Porto and Bill Garvine

Meeting Adjourned at 8:30
Submitted by Margaret Schullstrom

Next Meeting: May 2nd, 7pm at the Boys and Girls Club

Meetings:
Meetings will be held on Mondays.  Next meetings are May 2nd and 
June 6th at 7pm.  There will be no meetings in April.

