Alameda Babe Ruth Board of Directors Meeting

December 13th, 2010

Attendees:
Chuck Moseley, David Fong, Geoff Kline, Gary Longoria, Bill Garvine, Dean Batcheler, Anita Rees, Erik Schuler, Bob Jackson, Ken Cala, Colleen Arnerich, Ron Matthews, Scotta Averitt, Greg Bridges and Ben Anderson.

No motion to approve the prior meetings minutes was made as the minutes were not available.

New Business:

Presidents’ Report:  Ron Matthews reported that the IRS has granted a waiver of penalites for failure to check a box on the annual tax return.

Financial Report: Ken Cala reported the following:

· Player registration is down from desired level

· Sponsorship is down from desired level

· The financial data will be moved to Quickbooks

· The bank balances will be transferred to USB from The Bank of Alameda

· Tax returns to be filed before the next Board meeting

Ron Matthews reported the following:

· The A's game event was unsuccessful and will not be proposed this year

· ABR scholarship applications for the past year increased over the anticipated level

· Boys and Girls club donation was a one time budget item pending future ABR action

· Tuff shed cost of $1,600 is a one off item

Other financial items discussed:

· There was discussion of the cost for fields and umpires

· Eric Schuler will provide Sr. BR financial data to Ken

· Bill Garvine mentioned that scholarships typically are $500 for college fees, are merit based, and subject to ABR group interviews. Higher level of applicants in 2010. Eleven scholarships given last year

· The Board discussed the possible scenarios to reduce hat expenses. Ron proposed a cut from $2,400 to $1,200

· Fields fees were discussed including offsets

· Budget will be tabled and ratified at the next meeting

· Dean Batcheler will inventory equipment

Fall Ball: Bill Garvine provided a written Fall Ball report which is incorporated herein by reference. There was discussion to include a holiday break camp into Fall Ball. Also discussed was moving Fall Ball earlier in the year and include its fees into the ABR registration fee.

GM Reports:  Dave Fong reported that there are approximately 56 Little League graduates.  There will possibly be four American League teams. Dave is conducting a search for AL manager candidates.

The Board discussed the possibility of the 13-year olds playing in a 50-70 program.

There was no National League report.

Erik Schuler introduced the possibility of the Sr. ABR playing in the Connie Mack league. Erik suggested that the Headfirst Gamers league would be a fall back if we are rejected by CM.

Sr. BR player evaluations will be held on the same day as and after the 13-14 year old evaluations.

Erik submitted a written proposal to the Board for 15-year olds to play in the Sr. BR program (the Proposal), incorporated herein by reference. The Proposal included a proposed motion which was amended in effect as follows:

The Board shall adopt a pilot program to allow the Senior League to conduct tryouts for 15 year-olds in the National League and that those chosen allowed to participate in the Senior League as long as it does not conflict with any of their National League games or practices, including all-stars. Furthermore, these players will not be allowed to pitch in the Senior League until their National League season is over, including all stars. Compliance with restrictions and limitations of National League players in the Senior League shall be enforced by the National League General Manager. Participation in the Senior League by National League players shall be approved by the ABR President and conform with Alameda Babe Ruth rules and regulations.

Erik amended his motion to included the italicized portions. Approved by the Board.
Other Matters:

· Bill Garvine will report on an alleged bean ball incident from last year
· In person registration night is set for January 5, 2011
Submitted by Chuck Moseley

Next Meeting:

January 24, 2011

7:00 pm

Boys and Girls Club

